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Our Beliefs:

1. Every person has the

world-1as5 School syster througn
education, collaboration and innovation.

Click here to view Strategic Plan

RCSS Strategic Goal Areas

right to a quality education.
2. Education is the shared
responsibility of the individ-

Communication

ual, home, school, and

community.
3. Every person can learn.
4. Respect and acceptance

Operational
Effectiveness

are essential for learning
and personal development.

Quick Facts

¢ Schools =56

¢ Title 1 Schools =54

¢ Students = 32,426

¢ Certified employees = 2,308

¢ Classified employees = 1,775

5. A safe, healthy and or- CCRPI Score 2014 Target
derly environment is essen-
. . Elementary 60.6 61.8
tial to learning.
6. Communication is the Middle 60.6 61.8
key to understanding High 60.7 61.8
among people.
. 2

7. Excellence cannot be System €09 6
compromised. Graduation Rate | 2012 2013 2014

4 Year Cohort 59 58 61.8

SPARC = Framework for Achievement

DATA FRAMEWORK

Determine what is working
Identify needed adjustments
Revise incremental steps

Identify Data Sources
Collect and Analyze Relevant Data
Determine Root Causes
Prioritize Needs

IMPLEMENT

Establish SMART Goals
(Performance Objeciives in eBoard)
Identify actions and artifacts
Establish a system for plan
implementation

Action Steps for Improvement
Communicate expectations
Provide needed supports
Follow incremental steps of the plan

System Priorities 2015-16

¢ Improve the graduation rate

¢ Improve reading-on-grade-level performance by grade 3
¢ Improve mathematics-on-grade-level performance by grade 4
¢ Improve Advanced Placement participation and scores of 3 or higher

¢ Improve student achievement in reading, math, science, and social stud-
ies as measured by performance and growth in each grade level

¢ Increase CCRPI scores annually by at least 3%
¢ Increase safe-schools perception survey results
¢ Improve customer service satisfaction (quality and communication)

¢ Ensure on-time delivery of students to school and home



https://eboard.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4137&PID=2471
https://sites.google.com/a/rck12.org/ccrpi/home
https://sites.google.com/a/rck12.org/sparc

